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What do | do badly? Whatdotdower |

Don’t delegate or em- When staff are off due Communication

power correCtly to i||neSS / h0|lday Not communicate
stress/ pressure on
other members of staff

Problems—sacking, dis- Time restraints Communi-
it cation / confrontation /
Very hard on issues / problems
myself.
As remote, do The failure of personal
not always see relationships being
brought into the office
I have to many chiefs Not given enough moody, lethargic,
and not enough indians support when necessary | am impatient and
would like instant re-
sults

Don’t delegate enough

Is giving enough time to
trainees when in a busy Staffing issues, training
eriod - i
p ‘ due 'to the staffing Communicating
ISsues: information to part time
staff
Not given enough praise
, when necessa
Don’t delegate enough ot scfine e ry
+ Losing focus
Too busy
Time to discuss issues | .
Delegation Assertiveness in strategy
I am sometimes more of tactics—hiring and firing
a friend than a boss
Dealing with staff’s atti-
tudes Problems? Communi-

cate well enough, e.g.
assume team know your
Finding the mind

right balance
with staff - Boss /
Friend

Not communicate

Time management -
Small teams don’t believe they getting to see a team in
need regular morning team other part of the UK
huddles and | do! They believe
they can chat and catch up with
things during the day. How do |
overcome and convince them?




