The Snakes and Ladders of Growing a Business

Simon Pratten


[image: image1.png]



We all struggle from time to time – or all of the time – with problems that consume our resources, without realising at the time the extent to which they are taking our eye off the ball.  It is only when we have broken free of the problems do we realise the extent to which have been distracted.  Resources are normally thought of in terms of people and money, but just as important are director’s own resources of emotional and mental energy.  Sap these through stress and anxiety and we lose our sense of direction and clarity of thought.  We have all experienced this, but it is the ability to tackle and resolve these problems that varies from one person to another.

To be able to recognise and understand what is going on, is what makes the difference.  Success depends not only on our ability to avoid or overcome the problems, but the extent to which our resources and capabilities can be changed or transformed, to maintain the fit with our business environment.  Research by Shailendra Vyakarnam (Professor of Enterprise at Nottingham Business School) with 500 entrepreneurs over the last 15 years has shown how businesses develop, and that it is the way they behave, what they do and how they do it, that directly impacts on the development of the business.  This lead to the development of the Transitions Growth Model (see below) to help businesses (the teams) think about what is happening and how they do things, by answering the question “where does our business fit on the model”?



Too many of us find it tough to break through the first glass ceiling, because we are stuck at the tactical level with fire fighting and crisis management.  We cannot see the wood from the trees.  Familiar?  We can see where we want to be, but can’t get there. Unless we can break though the first glass ceiling and think and act strategically, we will remain stuck where we are.

If we can achieve that and de-clutter our minds – “how can we think about the big things when our mind is full of little things” – we can then begin to behave differently and act strategically – really moving things forward.  It is a game of snakes and ladders, for there will be times when we crash back through the glass ceiling.  The challenge is to find more ladders than snakes and keep moving upwards.

When strategic behaviour has become part of our lives and we move the business ahead, the second glass ceiling is easier.  To have a clear vision for the future, a strong culture within our business and a team or teams that understand, share and believe in the vision.

So – in terms of the Transitions Growth Model. What is going on our own business, where are we on the model?  Are we spending too much time beneath the first glass ceiling?  Have we got to grips with strategic planning and really making things happen?  Do we have a clear vision for the future, which influences everything we do?

This paper is to give a tool with which to think about what is going on in our business, and understanding where we are.  This is only the beginning.  The next stage is how should we change the way we do things to achieve our goals and vision for the future. Clarity of direction with a strong entrepreneurial team and then, how we are going to get there.
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